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Area of Focus:  Well-Being 
 Overall Goal:    Develop Mental Health Literacy in Students and Staff (Pillar Number Two from the UCDSB Mental Health Strategy 2017-2020) 
 

Needs Assessment / Where Are We Now?? 
 
Goal Three for the Director’s Work Plan 2017-18, outlines our overall goal is to “Increase students’ ability to deal with stress.”  We need to create an environment where students feel valued and 
supported by ensuring they have a voice, feel in control, and can act as agents of change.  By creating an environment where students feel connected to their learning, the school, their community 
and the global community we can reduce the number of students who experience avoidable stress at school, and can increase the number of students who feel capable of positively managing 
stress. 
 

If we deliver a variety of classroom/school-based stress-coping practices and programs, then student wellness will improve.  
 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  

    

    

3rd CYCLE OF INQUIRY  
Starting Feb.20, 2018 

Complete this section with any new data from your 
school and a specific If/Then statement for your 
school. 
 
If/Then Statement: Posted by March 19, 2018 

 
If we welcome each student as they enter the 
classroom at the start of the day and after 
transitions, then students will be happier and more 
engaged, resulting in increased on task behavior 
and improved student wellbeing. 
 
 

Actions will be outlined in the two learning team 
meetings through the “SIPSA Monitoring 

Template” and summarized here at the end of the 
cycle by        June 15th, 2018.  

 
- Each classroom teacher brought forth the name 

of 5 to 6 children at risk from a mental health 
and wellness perspective 

- As a school we compiled a master list of students 
possibly struggling to fit in, or perhaps 
experiencing some form of adversity that would 
benefit from a champion/mentor 

- All staff would be an advocate for a few students 
and our theory of action was that having one 
additional caring adult in the school that was not 
the child’s classroom teacher could make a 
significant difference in the child’s life 

- Providing an extra layer of support to our 
students by growing their adult relationships and 
extending their circle of caring relationships at 
school would make a difference and enhance 
their wellbeing and hopefully increase student 
confidence, through this connection and 
importantly make them feel special 

- The goal was to strive to connect daily with each 
student mentored in an unofficial and informal 

Data Gathering will be outlined and collected in the three learning 
team meetings through the “SIPSA Monitoring Template” and 
summarized here at the end of the cycle by June 15, 2018. 

 
- All students participated in a school survey in grades 1 through 6 
- Most students reported that they had a friend at school and felt accepted  
- Many students are doing a better job handling conflict with others and are 

demonstrating to staff that they are using their WITS and seem more 
confident 

- All staff participated in a survey at the end of the cycle to help us 
understand the impact of being a champion to a student at risk and in need 

 

 

Reflections of Learning Teams work for cycle two 
will be summarized here at the end of the cycle by 
June 15th, 2018, and posted on Insite 
 

- We know that a focus on wellness will 
contribute to the success of all students and 
impact student achievement and attendance  

- Our Wellness goal supported students at risk to 
support them by feeling valued, cared for and 
better able to achieve at their best 

- Creating a safe and accepting school is a priority 
- By connecting with students through this 

process we feel we are better supporting 
student’s ability to deal with stress and anxiety 

- This daily work of championing students 
happened between 3 and 5 times a week and 
better supported the needs of our students at 
risk helping them cope (see staff survey data) 

- Our school surveys are an important step to 
listen to all voices – staff, students, parents 

- Some of the additional things we are doing as a 
school supports student wellness as well 

including ensuring all teaching staff are certified 
WITS instructors, having the resources to 
explicitly teach WITS using classroom materials 
(books, lesson plans) 

How Often did you Connect with your 
Student(s)?

3-5 times per week 1 time per week

     86%      14% 



way to make students feel valued, special and 
cared for through this contact 

- All teachers were WITS trained and received 
their certification in the spring 

- WITS program is a school wide approach to 
giving students the skills they need to handle all 
forms of conflict 

- Daily the acronym for WITS is reviewed on 
morning announcements and children are 
encouraged to use their WITS when they are 
encountering challenges with others 

- Teachers are explicitly teaching using books to 
teach students about conflict 

- The simple act of greeting each student at the 
start of the day sets the tone for the day 

 

 

100% 
* All adults had at least one student to connect with 
* All adults felt that they made a connection 
* All adults felt that they had an impact on student well-being 

- Greeting students and championing them gives 
staff the opportunity to assess student 
emotional state and help provide a another 
perspective that can be shared with the 
classroom teacher 

- This is a great way to also model positive social 
communication skills 

- Research suggests that greeting students helps 
support on task behaviours in the classroom 
with those students that especially have 
problem behaviours 

    

Adult Focus on Student Well-Being


